MEMBERS’ BULLETIN

RAIL TRAM AND BUS UNION

Bulletin No:63/2011 16" December 2011

To RTBU Member - Station Managers

RailCorp Proposal to Translate Responsibility of PSD to Station
Managers

After a number of staff reviews affecting stations RailCorp are proposing yet another review, in this one
they are proposing the translation of responsibility for Presentation Services Division (PSD) staff to Station
Managers.
In their current proposal they are indicating (7) locations that they refer to as “fringe” locations as they are
in areas remote from their own PSD management structure. These locations are:

e Moss vale

e Lithgow

o Mt Victoria

¢ Broadmeadow
¢ Newcastle

e Kiama

e Nowra {Bomaderry}
NOTE: RailCorp have stated that this is limited to these (7) locations, however, we have strong doubts as
to where this will stop and as such have conveyed our sentiments to RailCorp.

At this time RailCorp have held {2) meetings with us to table their proposal and there will be a further
meeting on Tuesday 20" December to discuss other elements of this issue and they are “ Yard and
Decanting Responsibilities”.

Members are advised that the RTBU has not agreed to anything other than to meet to discuss their
proposal. At the meeting of yesterday, Thursday 15", the Union stipulated that for this issue to progress
any further RailCorp must provide a document clearly indicating the “current” roles, responsibilities and
management structure and their proposed new structure, including any and all management interface
structures. Our position in any forced review would include a proper evaluation of the tasks associated
with the transfer of or amalgamation of roles and responsibilities, and this would be based on OCR process.
This would also involve ensuring that the OCR process is still appropriate and truly reflective of the
circumstances of the day. If identified as not being appropriate and/or truly reflective of the circumstances
of the day then the OCR should and we would insist, be amended to make it so.

As soon as this document becomes available we will be forwarding it to our members for discussion and
feedback. We have no intention of agreeing to any RaiiCorp proposal without members being consuited.
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