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RailCorp Classification Structure — Question and Answer Schedule

Issues raised during presentation

When the new rates of pay in the RailCorp Classification
Structure be effective to commence.

Will the bands be varied in this RailCorp Classification
Structure in response to EBA mavements.

RailCorp Comment

Yes. The new rates of pay will be effective to commence on and
from 1 January 2008.

The bands (grading / salary ranges) will be automatically
adjusted in response to all future EBA increases.

Will empioyees be issued with the appropriate Transition
Letter prior to the RailCorp presentations and vote.

Yes —RailCorp will be forwarding a package of information to all
employees (including their individual transitional  salary
arrangements), together with a copy of the MOA and
Performance Development Program (PDP) prior to the
forthcoming employee presentations and before voting on the
proposed implementation of the RailCorp Classification
Structure.

Are Salary rates expressed for RC grades expressed as base
rates of pay, exclusive of A/L/L , I/A and SGC

Yes. The rates of pay included in the RailCorp Classification
Structure are expressed as base rates and are exclusive of
annual leave loading, industry allowance and superannuation
contribution.

Will Promotion to positions in the RailCorp Classification
Structure result in the employee being paid a higher salary.

Yes, because there will be no overlapping grades. There will
instead be salary gaps between the maximum rate of pay in any

KA2007\Other\1208 Tableform Final Common Questions Classified Structure.doc




DRAFT

Issues raised during presentation

RailCorp Comment

Will there be discretion to appoint on promotion above the
entry level salary point of a classification

grade and the minimum rate of pay in the next highest grade.

The existing policy in relation to the rate of pay to be paid to an
employee on prometion, including RailCorp's discretion to offer
a rate above the minimum salary rate for the position, will
continue to apply under the RailCorp Classification Structure.

What will happen in a situation where a Supervisor and
Subordinate employee end up in the same RC grade

Should any situation arise where a Supervisor and subordinate
translate across to same RailCorp grade then those situations
will be reviewed and addressed.

Will existing PD’s be used for CED grading reviews.

Why not update PD’s to reflect current situation rather than a
structure that is up to 3 years out of date

Yes.

Under existing policy, where a PD is reviewed and the grading
is varied either upward, the former position is deleted, the
incumbent displaced and a new position is created. The new
position is then advertised and filled through merit selection.
The occupant of the former position has no right to direct
appointment.

RailCorp is not prepared fo vary this policy and allow employees
to have their PDs reviewed and if upgraded, be directly
appointed of positions onto the RailCorp Classification Structure
during the transition process.
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Issues raised during presentation

RailCorp Comment

When will employees be eligible for incremental increases in
rates of pay. Will such increases be backdated?

SRA employees who, based on the outcome of their February
08 PDP review, are eligible for incremental progression, will be
eligible to then progress to new increased rates of pay, where
such rates existed within the grading / salary range of their
existing Classification Structure. These employees will, in
February 2009, be eligible for further incremental progression.
This will include eligibility to progress to new increased rates of
pay that did not exist within their existing Classification
Structure.

SRA employees who are currently being paid the maximum
salary level for their position in their current Classification
Structure will, based on the implementation of their next PDP
review, be eligible to progress to new increased rates of pay
provided in the RailCorp Classification Structure, on and from 1
January 2009.

RIC employees who transition across to an incremental level
within the salary range of a grade will be eligible to progress to
their next incremental step within that grade on 1 January 2009
based on the outcome of their PDP review which will commence
in January 2008, in conjunction with the implementation of the
RailCorp Classification Structure.
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Issues raised during presentation- -

RailCorp Comment

What will happen if an employee’s job is re-evaluated
upwards an will now be covered under Contract.

Contract employment will cover any position graded above
RailCorp Grade 7 and similar arrangements will now apply as
do now to positions graded abave ATP 10 in RIC and above
ML5 in StateRail.

The employee will have the election of taking up the position
under a contractual arrangement and if he / she declines in
being an EBA employee will then be eligible for redeployment
into a position covered under the RailCorp Classification
Structure at the appropriate grade.

How will the classification structure address succession
planning, e.g. Signal Engineer RL7’s can move to RL8's,
limits to conditions and market shortages lead to loss of
skilled employees as they leave to take up other roles
undermining RailCorp's ability to deliver projects

The RailCorp Classification Structure has been developed to
replace the disparate SRA and RIC Classification Structures
that have been transferred across into RailCorp, not to address
issues relating to succession planning or market shortage. The
RailCorp Classification Structure is a paid rates structure and is
not aligned to or varied in accordance with market rates of pay.
RailCorp currently and will continue to address market
influences in other ways through recruitment strategies.

Will employees moving by transfer or promotion from an
existing job go backward

No. An employee will be transferred across at the same
incremental level or next incremental step in the grade where
their position has been evaluated in the RailCorp Classification
Structure.

Because there will be no overlapping of salary bands within the
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Issues raised during presentation

RailCorp Comment

RailCorp Classification Structure, an employee will be
appointed at a higher rate of pay on promotion.

Where a red circled employee is promoted and their existing
salary is higher than the minimum salary for the position that
they are being appointed to, the employee will not be offered a
lower rate of pay but will instead be offered appointment at the
next highest incremental step within the salary range of the
position's grading.

What happens for Ex RIC / RAC employees whose PD’s have
been varied and evaluated by agreement post vesting to
RailCorp

Where PDs have been varied, re-evaluated and employees
appointed to those re-graded positions, then the employees will
transfer onto the RailCorp Classification Structure provided they
have been appointed to those new positions.

What will happen to employees in positions that are graded at
ATP 9, 10, or 11 if their position is abolished and employee is
displaced

If the employee is an EBA employee, he / she will be eligible for
redeployment into a position covered under the RailCorp
Classification Structure at the appropriate grade.
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Issues raised during presentation

RailCorp Comment

How will employees who have been appointed to a role but
not paid an appropriate rate for say 5 years, be treated under
the RailCorp Classification Structure

How will employees be treated for translation purposes and
future increments under the RailCorp classification structure
where there is no current review completed for the 2006 - 07
year. |s the employee's manager simply to be asked whether
the employee has performed at a satisfactory level.

The rate of pay that an employee will transition across onto
under a different Classification Structure is determined by their
existing rate of pay.

Any claim that an employee has not been paid an appropriate
rate of pay over the past five years should have been addressed
whilst the employee is employed under their current
Classification Structure.

ATP employees could seek to have any issues in relation to
PDPs that they claim were commenced during the last 12
months under the ATP Classification Structure addressed under
the Grievance Process in association with their transition onto
the RailCorp Classification Structure.

Why can’t allowances be unraveled from employees’ TRPs,
this information would be available in Payroll.

The unraveling of “roll up allowances” can only be undertaken
for approx 33% of all current ATP employees as their
remuneration levels have not changed outside of EBA increase
since the translation to the ATP classification. The balance of
current ATP employees are new employees whose TRP have
been based on peer comparison, TRP reviews undertaken, or
promoted with TRP increases.
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Issues raised during presentation

RailCorp Comment

How long will reportable salary for SGC continue

For as long as necessary fo ensure that no individual employee
is financially disadvantaged in relation to their current
Superannuation entitements, as a result of their transition onto
the RailCorp Classification Structure.

Can an employee refuse to accept the transition?

No. If a majority of employees who are to be covered under this
Classification Structure, endorse its implementation, there will
be no opportunity for any individual employee to thereafter
refuse to be transitioned across onto the RailCorp Classification
Structure.

If the jobs in RIC, RAC and SRA have been CED’d previously,
then why review them

The Unions have requested and RaillCorp has agreed to
confirm the gradings of positions within the existing RIC ATP
Classification Structure where the incumbents’ rates of pay are
in excess of the salary band in which their position was
previously evaluated, ie prior to the transfer of these positions
and the incumbent employees across onto the RailCorp
Classification Structure.
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Issues raised during presentation

RailCorp Comment

Rates shown for ATP’s do not reflect the existing situation,
e.g. ATP 10 should refiect 105k$

Rates reflect remuneration bands that applied within RIC and
were carried across to RailCorp.

How will redeployed employees be treated, e.g. RL 4's acting
asaRL2

Redeployed employees on salary maintenance will continue to
be paid their existing rate of pay and dealt with under RailCorp's
Redeployment Policy. These employees will continue to be
employed on their existing rate of pay and will not be transferred
across onto the rates of pay prescribed in the RailCorp
Classification Structure until they are either substantively
redeployed into or promoted to a position that is covered under
the RailCorp Classification Structure.

Members believe that the Calculations should be:

()] to remove Leave loading TRP\1.01235

to remove SGC after removing leave loading \1.09
Members believe the calculations used to unpackage
the Leave Loading and SGC from the TRP are wrong.
Members believe that calculations used were rounded
up resulting in incorrect figures being supplied which
resulted in higher deduction. (see below)

(i)

The transition formula has been reviewed. The formulae were
inadvertently transposed in the original paperwork and this has
been corrected.
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Issues raised during presentation RailCorp Comment

o 9.5.1 Using the formula outlined hereunder,
Employees’ existing ATP rates of pay will be
formulated as a base / tinloaded rate of pay, which
will be used to determine the incremental level which
the Employee will transition across onto under the
RailCorp Classification Structure.

o  Conversion of TRP to Base Pay

ATP rates of pay will be converted to base pay based
on the following criteria:-

° - Deduct annual leave
loading which is the difference between
the TRP and TRP x 0.918;

- Peduct SGC which
is the difference between the TRP and
TRP x 0.0133;

° - Deduct $2,281 which
represents the industry allowance;

. - Increase the ensuing
annual rate to compensate for
RailCorp’s base hour formula

The resultant annual rate (base pay) is the basis for
translation to the RailCorp Classification Structure.
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Issues raised during-presentation: -

RailCorp Comment

When will RailCorp’s PDP be implemented.

RailCorp's PDP will be implemented in conjunction with the
implementation of the RailCorp Classification Structure.

How will anniversary dates be iracked, tracked by HR, Wil
managers be notified 2 months before due date, what
happens if they are missed

Using the Ellipse Data Base system

Will increments be back dated to the due anniversary date

Yes. Provided that there was a PDP in place during that year.

Will an employee's PDP include measurable goals, e.g.
absence targets across groups can't be confrolled by
individuals

What is required to move increments, e.g. level 1/ 2/ 3
performance

Can your manager's manager over rule an agreement

The PDP is an agreed plan between an employee and the
organisation covering expected goals and behaviour. In
consultation with their manager, employees develop an
agreed annual performance plan, which may include both
Standard and Variable targets.

KPI and behavioural performance is measurable and usually
will be reviewed at mid year and full year by both parties.
Individual performance measurement against KPI targets is
quantified by a rating scale.

All reviews must be signed and acknowledged by the
employee, the employee's manager and the approving
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Issues raised during présentation

RailCorp Comment

manager.

To be eligible for an increment, an employee must achieve a
satisfactory rating. The overall recommended performance
rating should not take into consideration any circumstances
that were out of the employee's control that contributed to

the outcome.

RailCorp's Delegations of Authority (as at September 2005)
states performance based increments require a GGM

approval.

What are the differences between RailCorp's PDP and
previous Rail organisation PDPs.

Amendments

Explanation

Focus on behaviours

This is an Individual
Development Program,
supporting the cultural
change focus of the
organisation.

RailCorp's Planning framework

RailCorp's Planning
framework has adopted the
principles of the Balanced
Scorecard and thus the PDP
forms have been aligned to

K:\2007\Other\1208 Tableform Final Common Questions Classified Structure.doc




A . _ DRAFT

Issues raised during présentation

RailCorp Comment

the same principles

The amendments to the
assessment scale have
increased simplicity

Amendments to the
assessment scale

How will current Remuneration Reviews be freated, where
they had commenced and been put on hold

Any claim that an employee has not transitioned across onto the
appropriate rate of pay on the RailCorp Classification Structure
because their remuneration review was put on hold can be
referred to the Grievance Process for determination.

Can agreement between Employee and Manager be
overruled by the Managers' Managers

Management has a duty to ensure employee goals align with
business goals. The RailCorp Delegations of Authority (as at
September 2005) states performance based increments require
a GGM approval and Managers' Managers clearly have the right
to review a plan or an outcome. A process exists for any
unresolvable issues.

if employee is red circled above 1-5 but working in 1-5 graded
job which PDP do they do

The type of PDP that the employee will undertake will be
determined by the grading of their position, not the salary they
are being paid.

Who is accountable for the roll out of PDP process

Line Managers, with the support of HR and Organisational
Development (OD)

If | take up a new job — when does my PDP start

From the time that you take up your appointment in the new
position.
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Issues raised during:presentation.

RailCorp Comment

What should be included in a PDP

The PDP form outlines the minimum requirements in relation
to goals for the year, and specific targets to be achieved and
key behaviours to be exhibited.

Will KPI's be relevant to an employee's position.

later be varied by Manager's Manager.

If an
employee and manager agree on the KPI's, can they then /
How would any

disagreement between the employee, his / her Manager and
the Manager's Manager be resolved.

Management has a duty to ensure employee goals align with
business goals. There may be times a Manager's Manager
is aware of strategic directions which may be helpiul in
prioritising and setting goals. If KPl agreement remains
unresolved, escalation to HR may be appropriate. The
Manager's Manager always has the right to review a PDP
plan or outcome. Performance issues in dispute may
occasionally be referred to an independent third party for
resolution — a Management Coach with appropriate skills

and competency in Performance Management application.

What options do EBA employees at ATP 10 have if their
position is upgraded, as part of the transition onto the
RailCorp Classification Structure. Can they be forced onto a
Contract or can they decline a contract and, if so, will this
mean that they wilf no longer continue to be employed in their
former position.

Where a position at ATP10 is job evaluated and re-graded to
RL11 the employee will not be forced onto contractual
employment. Because the position has been re-graded, the
former incumbent will have the election of accepting
appointment to the higher graded position under a contractual
arrangement or if the employee does not want to take up a
contractual appointment, they will be eligible for re-deployment
into a position which is classified and graded at RailCorp 7
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Issues raised during presentation

RailCorp Comment

under the RailCorp Classification Structure.

If the employee is red-circled and on a higher substantive rate of
pay, then they will retain their personal salary post their re-
deployment into the new position.

What is the impact of moving from Contract to EBA conditions
e.g. the value of 20day/19 day Month

The remuneration for contract is based on a ‘trade off” of a
number of conditions under the EBA. Any employee moving
back to EBA will have TRP reduced by 5% and reduced by
annual leave loading ($1,274) and 9% SGC. If an employee’s
remuneration under contract was increased to offset employer's
contribution to Superannuation in excess of 9%, the amount
above the 9% will be deducted as well. The employee will,
depending upon their rate of pay, translate across at the same
or next highest incremental step in the appropriate grade under
the RailCorp Classification Structure. The maximum salary will
be the “E" rate of the grade.

Will Higher Duties arrangements (rates and policy) be
included in the MOA for RL9/10°S when they may be required
to act up into a Contract role.

What rate of pay will be paid to EBA employees when
required to act up in to a Contract role.

Employees who are substantively employed in positions will be
covered under the RailCorp Classification Structure and will be
afforded the rates of pay and conditions of employment that
apply to positions covered under that Classification Structure.

Contractual positions will not be covered under the RailCorp
Classification Structure. Employees who act in contract
positions will be subject to RailCorp’s policy provisions that
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Issues raised during-presentation

RailCorp Comment

Will there be any other changes in the arrangements that now
apply to the payment of Overtime and On Call allowances as
a result of the changes 1o the existing salary cap
arrangements.

apply to contractual positions.

Minimum “salary” levels will be set for contract grades to allow
the payment of higher duties allowances to EBA staff acting in
positions above RailCorp 7. Extended gualifying period under
ATP classification for higher duties payments will be removed
and replaced with a more fairer and equitable arrangement

No.

The existing overtime and on call provisions that have been
rolled up into the RailCorp 2005 EA, related policy provisions
and Management practices will continue to apply.

The only change that has been the subject of negotiation in
relation to the implementation of the RailCorp Classification
Structure is in relation to the quantums of the salary caps that
are contained within the existing RailCorp EA.

What changes, if any, will be implemented under the RailCorp
Classification Structure in relation to the overtime
arrangements that are currently in place.

The provisions contained in the former SRA and RIC Enterprise
Agreements and RailCorp Policy provisions in relation to salary
caps will continue to apply. The only variation to be
implemented under the RailCorp Classification Structure will be
the salary level at which the overtime cap will now operate.
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Issues raised during présentation

RailCorp Comment

Will the existing Managerial discretion re approval for overtime
payments in excess of the Overtime Salary Cap efc, continue

to apply.

The provisions in RailCorp’s Enterprise Agreement re Overtime
Salary Caps and management's delegated authority in relation
to these arrangements are not being reviewed or varied as a
result of the implementation of the RailCorp Classification
Structure.

Will Allowances impacted by the implementation of the
RailCorp Classification Structure be expressly referenced in
the MOA.

All allowances that will be impacted by the implementation of
the RailCorp Classification Structure have been included in the
negotiations with the Rail Unions and in the draft Memorandum
of Agreement.

Why is Annual Leave Loading being removed as part of the
dismantling of the TRP.

Because Annual Leave loading was originally introduced for a
specific purpose to be paid at a designated time ie when an
employee proceeds on annual leave. This method of payment
slill applies to the vast majority of RailCorp employees and post
the implementation of the RailCorp Classification Structure will
again apply to all RailCorp employees.

At what rate of pay, eg RC7B will Leave L.oading now cut out
under the RailCorp Classification Structure.

The maximum payment that employees now and will continue to
receive is $1,325 pa based on four weeks annual leave
calculated at 17.5% per week. This equates with a rate of pay
of $98,743 pa and is not aligned to an incremental step in any
RailCorp Classification Structures. EBA employees receiving a
salary above $98,743 will have their annual leave loading
capped at $1,325 pa.

Will the standardisation of the various working hours

No.
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